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High level outline 

ÅBackground 

ÅProject purpose and objectives 

ÅContext on: 
Åeconomic 

Åsocio-economic 

Åresources landscape 

ÅSummary inputs for strategy development 

ÅQuestions 

 

2015-06-04 
Department: Finance, Economy and Enterprise Development 

(the FEED) - North West Provincial Government 
3 



Background 
Why this project? 



Background 

ÅThe FEED is focused towards improving their ways of stimulating 
economic growth by embarking on more meaningful approaches 
to meet the world, national and regional economic development 
challenges. 
ÅSuch a focused approach requires an integrated strategy which should be 

guided by clear research and approaches. 

ÅLong term strategic planning for growth and development in the 
province should provide a clear and feasible goal for: 
ÅIdentifying the gap between today and future goals 

ÅDeveloping a pathway and areas of action 

ÅClarifying the business perspective 

ÅQuantifying market potential  

ÅAgreeing on action points and next steps 
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Strategy development ɀ a practical approach 
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1 CURRENT 
REALITY

2

STRATEGY

3

IMPLEMENTATION

4
OBJECTIVES

4ÈÅ ȰÕÎÃÅÒÔÁÉÎÔÉÅÓȱ ÉÎ ÇÅÔÔÉÎÇ 
from 1 to 4 are addressed with 

Á ȰÓÙÓÔÅÍÁÔÉÃȱ ΣΤΥΦ

Debate 1 & 
4 until all 

agree

When 1 & 4 
agreed

Develop 2

When 124 agreed
Develop 3

Our focus

Focus of this 
presentation  


